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MANAGEMENT -V

[Time: As Per Schedule] [Max. Marks: 50]

Instructions: Seat No:

1. Fill up strictly the following details on your answer book
a. Name of the Examination : BACHELOR OF COMMERCE
(FIFTH SEMESTER)

b. Name of the Subject : MANAGEMENT -V
c. Subject Code No : 2008000105050051 / 2008000105060005

2. Sketch neat and labelled diagram wherever necessary.
3. Figures to the right indicate full marks of the question.
4. All questions are compulsory.

Student’s Signature

Q1 wgfdy yedileil usil: 15
Multiple Choice Questions: (MCQs)
1. (dlay siRlein us(dui 8.
a) UHlel b) (Al
c) UHleuy] d) glet
Diverse workforce is in nature.
a) Similar b) Heterogeneous
c) Homogeneous d) Twin

2. oAl 1] $U) sIAMNA] (Al dlel) 616t «efl?

a) Ydaus &2 5 b) Gaulesdl dulRl

c) UXellcHs G3€ d) sHURel cudd I eels)
Which of the following is NOT a benefit of workforce diversity?

a) Remove bias b) increase productivity

C) creative solution d) reduce employee engagement

3. sl ([dlaudla 248818 1 3dl Ad dALlEd s2d?
a) 2ot NalaNeeeil Uldueddl
b) [cldudl dlelH stAsHe] wlAset
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c) USIUS Yol sl

d) Wl oyl
How to manage workforce diversity effectively?
a) Top management's commitment
b) Organizing diversity training programme
c) forming support group
d) all of these

4. (aladdlsil s3l RegidlHi [aldadl 2 SlHetl 4ed] 9 s21Adl,
WM W [RS8l B dl&(QsdIU dslddell Geaduw 53 82
a) Sllsilcds (aladdl b) UHleldl LSNRL ofHol 2

) UMLES StlellcHs Rigid  d) AHLESs |l Rigid

In which diversity theories diversity refers to difference between team
members in characteristics such as expertise, experiences and
perspectives?

a) Cognitive diversity b) Similarity Attraction Paradigm
c) social cognitive theory d) Social Identity Theory

5. WS AIG Ul5AL S % sHARIeAl s1H{1A ddd vileuidl, Hiudl
B [dsAlddiel Uil 53 8 dal s&d i w1d &

a) yelel YeUisel b) Ue.2lst el [Usi
c) ueelel sIAIsH d) Ueelet sl

An ongoing process that seeks to continuously identify, measure and
develop the performance of workforce is called

a) Performance appraisal b) Performance
management
c) Performance programme d) performance task

6. oilAeiiiell 53 usliey AAoyoe (euedl dlei(Qusdl «1el?
a) dlldellg Ly A2l b) HAUWSIRS AUR

c) 360 (Sl uldle d) 215 duldefl $114{13]s Y isel
Which of the following is NOT a characteristic of Performance
Management System?

a) Dynamic goal setting b) Effective communication

c) 360 degree feedback d) One time performance evaluation

7. (1Al sy uslHoy AdwNee Rireus] qeil 82
a) alldelld Ay A2l b) A8 HIL AR
c) 180 (Sl uldule d) S2l YR8l
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Which of the following is a feature of Performance Management

System?
a) Dynamic goal setting b) One way communication
c) 180 degree feedback d) Data Insecurity

8. uslHod s1G-A(Eo1efl ulsuHi o{lAeiiHiell 53 AloU udlg «tel?
a) o2 b) Be22cy Ugilefl duI3l
c) el yd dUFl  d) uldule
Which of following is not a correct step in the process of performance

counselling?
a) Interview b) post interview preparation
C) pre interview preparation d) feedback

9. o{lAetHiel] sA) usloy sIGA(EINAL LSS\ tef]?

a) RUle [w[esay b) 2lsL Sclell UAIA 52

c) [suleil Alogsil wisildl d) UHRUL MW

Which of the following is NOT a phase of performance counselling?
a) Rapport building b) Try to criticise

c) Plan the Action d) Identify Problem

10.€15259 Uirslds Uiy 519l ([dsAlcy 82

a) 5526 b) UleR elsxes

c) ole slsRs d) &+l SlsRS

Who has developed the Hofstede's cultural framework?

a) Fredrick Taylor b) Peter Hofstede

c) Geert Hofstede d) Henry Hofstede
11.616%5ell Aivslds URMISL Riggid As[da culuAuLRId

53l AR Wlwd i w1l 8.

a) 4 b) 5

c) 6 d)8

Hofstede's cultural Dimensions Theory identified categories that

define culture.

a) 4 b) 5

c) 6 d)8

12.GLOBE {1 342l 214 &
a) A[RdS ldl vial AwILS1Y ddel WUS15¢lL
b) AlRLS Adl vial ARISIU ddet Sl
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c) AlRLS Al vial A2L6etlcHS WEdR YAl

d) AlRLS Acll vial ARILS1Y W&dR SIIHdL

GLOBE Stands for

a) Global Leader And Organisational Behaviour Effectiveness
b) Global Leader And Organisational Behaviour Efficiency

c) Global Leader And Organisational Better Environment

d) Global Leader And Organisational Better Efficiency

13.94104 U152 41835185 URUIQI &80l 18 YR M|
1A AU B AV As[AuHI dslddle] dult 52 8.
a) 9 b) 5
c) 8 d) 6
The studies conducted under globe Project Identified __ dimensions
that describe differences in national Cultures.
a) 9 b) 5
c) 8 d) 6

14. 2491601 5[ gIL 1AMl 58 eyHs| Howdd] 1S «i€l?

a) Asdl b) dslelRl

) ¥HWwdl d) (e2ll

Which of following role should not played by organization culture?
a) Unity b) Loyalty

c) Ambiguity d) Direction

15.51Hell §6 dldldRRIML el S18UBL 5§12 s&dlY &

a) el Asld b) drle] Hl01Y]

c) Ul uRdde d) UeUl Sl

Any alteration that occurs in total work environment is called
a) Organisation Culture b) Organisation Structure
c) Organisation change d) Organisation strategy

Q.2 oflAsil UBloll WAL S (S18UKL 4)
Attempt the following questions (Any 4)

1) slA10s{] (Aldtidlell 4e] w4 I).
Give a meaning of Work Place Diversity

2) silojoef] ([A(dudleil dleilell Gedw s3).
Mention benefits of workforce Diversity
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3) USlHeY Haoyoe (UreH A ulRld 53
Define Performance Management System

4) AeRdMi usiiey Adogee [RreHsll aeRUld) g 82
What are the needs of Performance Management System in
Organization?

5) 8o22a12leld HalgHs2 UHomdl
Explain International Management

6) PMS =il GgQalll Geau 52
Mention Objectives of PMS.

7) AUl uLRld 52
Define Organization

8) Alss [Asly yHwd)
Explain customer Development

Q.3  Yo22led Nal%Nedol| HScdofl YU $3). A(RS 2d (A 1L deil 13

cSUst 3] Ml
Discuss the importance of International Management. Explain its strategies for
expanding Globally

WYdql
OR
siAe0e] (dldddistl [dlay ussiRlsll uul 520, [@ldudistl AulEst U2 13
CICERSTTRIEIRVERIPL 1
Discuss Various Challenges of Workplace Diversity. Also explain various
recommendation for Managing Diversity.
Q4 (A) &8l «ily @uil (515U 2) 8

Write short note (ANY 2)

1) [(afagdl A $Usil U defl A4
Diversity and its impact on company
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2) uslHey s1GA(Eolefl U5l
Process of performance counselling

3) sl AS[d ATuwil
Cross culture assignment

4) ARSI A5l 1u5125 Tld 5d] d wed] 2512 qHd)
How Organizational Culture can be changed effectively? Explain

(B) &5 «ily @uil (S185uwL 2)
Write short note (ANY 2)

1) sWMsil (dldudl agdlsil s1RE1
Reasons for growing work diversity

2) HUSIRS PMS <l C-l&l@.ﬂ
Features of effective PMS

3) Aixslds @IRALIB M
Cultural stereotyping

4) UM A [l UsIR.
Types of Culture in Organization.
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